
SAC Sundae Idea Swap: Discussion Summary 

The following ideas were generated during lively discussion at the SAC Sundae Idea Swap held on 

7/13/05. Many thanks to all who attended this fun event! 

Question #1: What kinds of things would you like to see SAC work on behalf of staff during the year 

ahead? (i.e., staff events, community service projects, etc.) 

¶ Athletic events (walk-a-thons, organizing softball league at Brown, etc.) 

¶ Continue Staff Development Day 

¶ Promote theatre, dance events 

¶ Organize Paw Sox outings 

¶ /ǊŜŀǘŜ ŀ άaȅ .Ǌƻǿƴέ ǿŜōǎƛǘŜ ǘƘŀǘ Ŏƻƴǘŀƛƴǎ ŀ ƳŀǎǘŜǊ ŎŀƭŜƴŘŀǊ ƻŦ ŎŀƳǇǳǎ ŜǾŜƴǘǎΣ ŀŎǘƛǾƛǘƛŜǎΣ 

other campus goings-on. A centralized location for information will make it easier to access 

information and keep everyone informed. 

¶ Habitat for Humanity 

¶ Desire of staff to learn what other departments are doing, i.e., Banner project ς some 

departments feel in the dark on what is happening & what Banner will even mean for them 

¶ Suggestion of having Office Open Houses so Brown employees can visit and learn about 

different offices on campus (learn both about their location & office function) 

¶ Recognition that it is often hard for employees to get out of the office to get involved with 

campus opportunities (time constraints) 

¶ IƻƭŘ ŀ άtƻƭƛǘƛŎǎ ŦƻǊ 5ǳƳƳƛŜǎέ ŀǎ ŀ ǿŀȅ ǘƻ ƎŜǘ staff informed and interested in a non-threatening 

way about politics 

¶ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ƛǎǎǳŜǎ όΨǎƘǳǘǘƭŜ ŘƻŜǎƴΩǘ Ƙƛǘ ŀƭƭ ŎŀƳǇǳǎ ƭƻŎŀǘƛƻƴǎΩύ 

¶ Organize more family-friendly events 

¶ Provide more information to employees about salary compensation packages 

¶ Ways that staff can hear more about community service projects 

¶ Disability services for staff 

¶ Where does money for building renovations go? 

¶ Are renovations to buildings on campus equal for faculty, staff, and students? 

¶ Give staff a voice in decisions about the new athletic facility 

¶ Increase funding for tuition benefit programs 

¶ IŀǾŜ ƳƻǊŜ ƻƴƎƻƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ ǇǊƻƧŜŎǘǎ όŦƻƻŘ ŘǊƛǾŜΣ ǿƻƳŜƴΩǎ ǎƘŜƭǘŜǊΣ ŜǘŎΦύ 

¶ Provide opportunities for more campus involvement through team sports, hobby groups 

¶ Ropes course 

¶ Bring back May breakfast 

¶ Hold more events at 4 or 4:30 pm to make it easier for managers to allow staff to attend 

¶ Extend summer hours for academic departments through the end of summer 

¶ Why do staff have to pay for athletic facilities during the summer? 

¶ University suggestion box so staff can submit ideas anonymously 



 

Question #2: What ideas or suggestions do you have for a theme for the Fall Forum with the President? 

The last President's Forum focused on the theme of Building Community. 

¶ Promote more communication between staff/faculty/students 

¶ ¢ŀƭƪ ŀōƻǳǘ .ǊƻǿƴΩǎ ŦǳƴŘǊŀƛǎƛƴƎ ŎŀƳǇŀƛƎƴ 

¶ Address & talk about daycare issues & parking problems upfront before the forum, as these two 

ƛǎǎǳŜǎ ŀǊŜ ΨǘƛƳŜ-ŜŀǘŜǊǎΩ ŀƴŘ ǇǊŜǾŜƴǘ tǊŜǎΦ {ƛƳƳƻƴǎ ŦǊƻƳ ŀŘŘǊŜǎǎƛƴƎ ƻǘƘŜǊ ƛǎǎǳŜǎ 

¶ Have forum at off-campus location 

¶ Have Pres. Simmons ask questions of staff 

¶ Request to continue with the theme of Building Community on campus ς how can offices be 

brought together to work more as a team? 

¶ Address the feeling of isolation for off-campus departments 

¶ Campaign ς how can staff contribute? 

¶ Develop a sense of a team attitude amongst staff 

¶ Iƻǿ ǿƛƭƭ .ǊƻǿƴΩǎ ŎŀƳǇŀƛƎƴ ŀŦŦŜŎǘ ǎǘŀŦŦ ŀƴŘ .Ǌƻǿƴ ƛƴ ƎŜƴŜǊŀƭΚ 

¶ Will Staff Development Day continue? Will it change? 

¶ How to even the playing field for exempt/non-exempt, union/non-union workers on campus 

¶ Provide teambuilding to build morale (i.e., scavenger hunt) 

¶ Preference for a small group set-up for President forums to encourage more discussion/candid 

comments 

 

Question #3: At our annual meeting with the President a few weeks ago, she inquired about what staff's 

feelings were about the climate at Brown. What do you as a staff member think about what the 

climate/morale is like at this time? What ideas do you have for improving the climate/morale? 

¶ Low morale 

¶ Good morale in departments who have a good leader, low morale in departments with a poor 

leader 

¶ hŦŦŜǊ ά²ƛƴǘŜǊ IƻǳǊǎέ ς as a safety measure when it is dark at the 5 pm end of day 

¶ Feeling of disconnect among employees as campus grows 

¶ Questioning as to why there is a fee for the gym in the summer 

¶ There is a need for managers to allow staff to participate on campus 

¶ Noon hour meetings are hard for some staff to attend 

¶ Level of morale on campus depends on the department 

¶ How is change communicated on campus? Where can staff go to see what is happening at 

Brown? Need a central location to make it easier to find out information and to know what is 

happening at the University. 

¶ Need for better training of managers to learn how to bring information/changes to staff 

¶ Climate between faculty and staff could be improved 



¶ Need for more affordable daycare options 

¶ Morale seems to be slipping 

¶ LƳǇƻǊǘŀƴŎŜ ǘƻ ǎƘƻǿ Ƙƻǿ ŜǾŜǊȅƻƴŜΩǎ ǊƻƭŜǎ ǊŜƭŀǘŜ ǘƻ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ 

¶ Staff think Brown is a great place to work, but attention is often on faculty 

¶ Importance of setting standards of professionalism, as it appears to range across campus 

¶ Offer bottom-up evaluations 

¶ Brown is a great place to work if motivated and a great place to hide if not motivated 

¶ 9ƴǾƛǊƻƴƳŜƴǘ ƻƴ ŎŀƳǇǳǎ ƛǎ ŦŜŜƭƛƴƎ ƳƻǊŜ ΨŎƻǊǇƻǊŀǘŜΩ 

¶ Have some events at off-campus locations 

¶ Give enough advance notice for campus events 

¶ Morale is low 

¶ Failure with HR to assist with changes in job levels 

¶ Frustration with the pre-selection of jobs ς why bother applying if job is already filled? 

¶ Provide new employee mentors 

¶ Provide more leadership training to managers 

¶ 5ŜǎƛǊŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ΨƎƛǾŜ ŀǿŀȅΩ ǎƛŎƪ Řŀȅǎ ǘƻ ŀƴƻǘƘŜǊ ŜƳǇƭƻȅŜŜ ƻr be compensated for unused 

days 

¶ Faculty morale is also low 

¶ No opportunities for advancement 

 

 

 

 

 

 

 


